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OF PHI DELTA KAPPA 



items of business to be introduced at the 
next n-.eeting of the National Council of 
Phi Delta Kappa: 

1. The question of whether faculty 
members shall be active or associate 
members of the local Chapters. 

2. The possibility of lowering the in- 
itiation fee. 

3. The race question — the question of 
the admission of those other than whites. 



4. A national due. 

5. A plan for the biennial meeting oi 
the Council. 

6. A more definite plan for the use of 
the initiative by Chapters. 

7. A clearer statement of the status of 
Alumni Chapters. 

8. A plan of support for the National 
Magazine. 

Roy E. Warren, Nat'l Sec. 
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Faculty Members — Active or Associate 
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(By J. David Houser, Nat'l Historian.) 
The question of the status of faculty 
members of Phi Delta Kappa has work- 
ed considerable discussion. It must be 
recalled that for a time they were classed 
as associate members. Then this status 
was changed to include all faculty mem- 
bers as active and on exactly the same 
basis as student members except where 
honorary membership had been confer- 
red on them. Finally at the Council of 
1915 the original classification was 
adopted and in the present constitution 
it is provided that faculty men shall be 
limited to associate membership only. 

Too much space and time would be 
involved in even a summary of all the 
arguments put forward in the Council of 
1915 in favor of this legislation, but it 
must be stated positively that the provi- 
sion was adopted only after the most 
careful consideration of the entire situa- 
tion and was dictated solely by a desire 
to remedy certain conditions felt to be 
inimical to the welfare of Phi Delta 
Kappa and to provide legislation believ- 
ed to be for the best interests of the en- 
tire Fraternity. 

Unfortunately it has been mistakenly 
assumed in several quarters that the de- 
sire existed among the members of the 
1915 Council to discourage interest in 
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Phi Delta Kappa on the part of faculty 
members, and it has apparently been be- 
lieved by some that this legislation was 
actuated by real antagonism toward the 
faculty members on the rolls of the var- 
ious chapters. Nothing could be further 
from the truth. In answer to objections 
from several sources, based upon a chiv- 
alric desire to protect faculty members 
from what has been erroneously believed 
to be unjust discrimination, the state- 
ments made above as to the motives act- 
uating this legislation must be emphati- 
cally reaffirmed. 

Nothing even remotely resembling an- 
tagonism toward faculty men or their 
normal activity was exhibited at the 1915 
Council. The full value — the absolute 
indispensablity — of faculty participation 
in chapter activities was fully realized by 
all the delegates. It was affirmed and 
reaffirmed that a divorce between the 
faculty of departments of education and 
the chapters was not to be thought of, 
and that the inspiration and guidance of 
these teachers was invaluable. All of 
the delegates felt^ that there had been 
men on various faculties whose influence 
had been a thing of- the greatest value, 
and it is not difficult to imagine that an- 
tagonism was furthest from their 
thoughts. 
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The fact remains that Phi Delta 
Kappa was conceived as a student insti- 
tution, that its best results have been ac- 
complished as such and that it is along 
these lines and along them only that its 
finest ideals will be realized. Phi Delta 
Kappa niust ever be a dynamic organiza- 
tion, and it is only when it is actually 
functioning that it justifies its existence. 

What is the ideal function of Phi 
Delta Kappa nationally and locally? 

Is it not an inspirational one above all 
else? Has it any higher purpose than 
that of teaching young men, first thru its 
ritual and other formal precepts and then 
through the possibility of activity in the 
chapter and in the professional field that 
education is worthy their utmost devo- 
tion in intellectual and spiritual eflfort? 

Phi Delta Kappa is a democratic or- 
ganization whose purposes and ideals can 
only be realized through the continuous 
efforts of its members. Truism as this 
may be, it points to the fact that the in- 
culcation of principles of leadership is 
the most important function the Fratern- 
ity has. It likewise points out the fact 
that the chapters, through their student 
members, must work out their own sal- 
vation. It is obvious that this leader- 
ship cannot be accomplished vicariously. 
Students must attain leadership through 
striving to attain it, through practice in 
it. Faculty men have already attained 
it. Otherwise they would not be faculty 
men. 

It miist be realized that the situation 
in the class-room is not paralleled by that 
in the chapter. In the latter is democ- 
racy; in the former is not, and of neces- 
sity cannot be. To say that faculty men 
can enter the chapter to participate in its 
activity on a democratic basis with stu- 
dent members is obviously untrue, and 
for reasons already put forth. Student 
interests are not faculty interests ; stu- 



dent needs are not faculty needs. The 
faculty man has achieved ; the student is 
learning to achieve and to do this he 
must be allowed to try unhampered by 
any autocracy or despotism, however 
benevolent. 

The dangers inherent in active mem- 
bership for faculty members are evident, 
it would seem. Under this classification 
a chapter may very conceivably come to 
be composed of nearly or quite all fac- 
ulty men and so utterly fail to realize its 
true function as an institution for the in- 
spiration of students. Faculty members 
may, for purposes of false economy and 
convenience, be chosen as delegates to 
Council meetings. Then, not primarily 
responsible to the national organization, 
their representation may be nominal and, 
to their chapters surely, practically value- 
less. A third danger and a grave one, 
somewhat different in its nature from 
others pointed out, is that of arousing in 
the minds of students not elected to local 
chapters feelings of jealously and sus- 
picion. It is highly possible (and, in the 
knowledge of the writer, true in several 
cases) that students, knowing that fac- 
ulty members of chapters have the right 
belonging to all active members of pro- 
posing and voting on new members, 
should entertain exactly those feelings. 

The final undisputable fact remains 
that all specific activity on the part of 
faculty members deprives student mem- 
bers of the opportunity of the advan- 
tages of that activity. And if a chapter 
should (none has) plead that its work 
cannot be done otherwise, it were better 
that that chapter either take in men who 
would do its work or cease to exist if 
this should prove impossible. 

The faculty man who really desires 
actual active membership and who is 
anxious to undertake a full share in all 
chapter activities is rare. Most faculty 
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members, however keenly interested in 
the Fraternity and in their own chapters, 
realize well that the two spheres are of 
necessity distinct and that their separa- 
tion is best for both. 

The following letter from Professor 
J. B. Sears of the Department of Educa- 
tion of Stanford University is, the writer 
believes, a clear exposition of this view- 
point and of the ideal situation. Profes- 
sor Sears has been a student member of 
Phi Delta Kappa as well as a faculty 
member. He took a prominent part in 
the organization of the Stanford chapter 
as well as being a leader in the move- 
ment which, in 1909, led to the amalga- 
mation of Phi Delta Kappa, Pi Kappa 
Mu and Nu Rho Beta into our present 
fraternity. Professor Sears contended 
as a student that Phi Delta Kappa was 
an organization for students as active 
members, and a reading of his letter will 
prove that as a faculty man, his original 

view is tmchanged: — 

* * * * 

"I am asked to express my idea of what 
should be the relationship between the 
faculty and the local chapter of Phi 
Delta Kappa. 

I had assumed that the status of fac- 
ulty members was determined by the 
constitution of the Fraternity. My idea 
of what part the faculty ought to play in 
the affairs of the local chapter and of the 
chapter's obligations to the faculty will 
perhaps be best stated as follows: 

The Fraternity had its origin in the 
common interests, activities and ideals of 
of men associated together in the study 
of education. First comes the univer- 
sity, then the particular part of the uni- 
versity which deals with education, then 
students. By these facts pertaining to 
its origin the Fraternity could have no 
moral rights, to say nothing of legal 
ones, that at any point supercede the 



rights of the university, if rights should 
ever be at stake. So long as the Fra- 
ternity conducts its affairs in a manner 
which does not menace the interests of 
the university (its point of contact with 
the university is through the education 
faculty) that long it is welcome to the 
privileges it enjoys. The moment it does 
otherwise the university must rob it of 
its entire meaning by denying it the priv- 
ilege of being a university fraternity. 

The above is not to insinuate that 
there is danger of the Fraternity's run- 
ning amuck at most any moment, but 
rather to point out the ultimate basis of 
duty and obligation. The Fraternity is 
ever obligated to interpret its acts in the 
light of their bearing upon the larger In- 
terests of the university. The education 
faculty stands voucher for the Fratern- 
ity before the university at large. This 
means that the fraternity's acts must 
merit the sanction of the education fac- 
ulty. 

This does not mean however that the 
faculty is to dominate the Fraternity in 
any way. Men who are worthy to enter 
the profession of education in a -serious 
way, ought to be competent to exercise 
wide freedom within their privileges 
without infringing any faculty rights. 
But it does mean that the faculty should 
be consulted in important matters and '.' 
kept posted on matters of inter-collegiate 
or national concern. While it is quite 
possible for a faculty to offer too much 
advice, or to insist too strongly upon 
certain actions, and thus embarrass the 
chapter, it is quite as possible for the 
chapter to embarrass the faculty by keep- 
ing it in ignorance of its doings. Each 
is responsible for keeping this relation- 
ship cordial and mutually helpful. 

Further than advice, however, I do 
not believe the faculty should go, and 
that ordinarily only when sought. It is 
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a student institution, and as such should 
enjoy full freedom in the choice of its 
own members, enact its own rules and 
regulations, and conduct its own affairs 
as long as it remembers its ultimate 



obligation to the university. Only under 
these conditions do I believe that it will 
ever be able to make a place for itself 
either in the university or out of it." 
J. B. Sears. 
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Seventh Annual Council 



To the National Officers, the Chapters, 
and the Delegates to the Special and 
Seventh Annual Council meetings of 
the Phi Delta Kappa Fraternity, 
Brothers : 

The necessary number of Chapters 
have requested the National President to 
call a Special Council meeting in Chi- 
cago in the first week, in July, the busi- 
ness of which will be to rescind the ac- 
tion of the last Council in voting to have 
the 19 IG Council in New York City. Im- 
mediately after the adjournment of the 
Special Council meeting the Seventh An- 
nual Council can be convened with the 
same delegates in attendance since they 
will be certificated to both the special 
and regular meetings. The regular 
meeting will be held at the time set by 
the last Council. 

The Chapters have voted as follows on 
the two budgets and the two proposed 
meeting places, more than two-thirds of 
them being in favor of Chicago : 

In favor of Chicago and the smaller 
budget : 

3. Alpha 5. Zeta 9. Mu 

3. Gamma (i. Eta 10. Xi 

3. Delta 7. Kappa 11. Omicron 

4. Epsilon 8. Lambda 13. Pi 

In favor of New York and the larger 
budget : 
1. Theta 2. Nu 

Not heard from : 
1. Beta 3. Iota 3. Rho 

The National President has attended 



to the arranging of the tentative pro- 
gram of the sessions according to the 
following outline : 
Wednesday, July 5 : 

Morning — Special Council Meeting. 
Adjournment of Special Council. 
Seventh Annual Council called to 
order. 
Afternoon — Business session. 
Evening — Business session (if neces- 
sary. ) 
Thursday, July C : 

Morning — Business session. 
Afternoon — Business session. 
Evening — Business session (if neces- 
sary.) 
Friday, July 7: 

Morning — Business session. 
Afternoon — Business session. 
Evening — Banquet (if there is to be 
one.) 
Saturday, July 8 : 

Morning — Business session (if neces- 
sary. ) 
Evening — Banquet (if this evening is 
preferred to Friday evening.) 
Further details as to the exact hours 
of calling the meeting, the place of meet- 
ing, the banquet (if there is to be one), 
etc., will be sent out later. In case dele- 
gates and visitors fail to get word in re- 
gard to these details they can call up Na- 
tional President Schacht upon arrival in 
Chicago. It will also be possible to get 
such information at the book store on 
the first floor of the School of Education, 



